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CONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATESCONTRACT DATES

Commencement of the WorksCommencement of the WorksCommencement of the WorksCommencement of the WorksCommencement of the Works

CD.C06.1000 C006 Commencement of the Work 0 31-May-17

Key DatesKey DatesKey DatesKey DatesKey Dates

ContractContractContractContractContract

CD.C10-KD1 C10-KD1-Complete and achieve approval of Visual Mock-up 0 28-Aug-17*

TargetTargetTargetTargetTarget

CD.C10-TD1 C10-KD1 Target Completion of C010 KD1 0 01-Sep-17

Site Possession DateSite Possession DateSite Possession DateSite Possession DateSite Possession Date

Access DatesAccess DatesAccess DatesAccess DatesAccess Dates

CD.C06.A1 Access to Works Area A1 0 31-May-17

CD.C06.A2 Access to Works Area A2 0 31-May-17

CD.C06.A4 Access to Works Area A4 0 31-May-17

PRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIES

SubmissionSubmissionSubmissionSubmissionSubmission

GeneralGeneralGeneralGeneralGeneral

BD ConsentBD ConsentBD ConsentBD ConsentBD Consent

Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)Foundations (Main Building)

BD.CF.PW160 Consent Package SB8 Spread Footings -Zone 01 North Service Building 0 01-Aug-17*

BD.CF.PW170 Consent Package SB8A  Raft and superstructure for water meter room and incomming pipe trough0 01-Aug-17*

BD.CF.PW150 Consent Package SB7 Raft and Starter bars -South Plant Room 0 17-Aug-17*

Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)Superstructure (Main Building)

BD.CSS.PW130 Consent Package SB11 Misc structures -Bridge ramps staircases -Main Building 0 18-Aug-17*

BD.CSS.PW120 Consent Package SB10E1 SS for -Above L1 to roof -Main Building 0 24-Aug-17*

BD.CSS.PW100 Consent Package S7A Foundations and SS for- EVA and south plant room 0 31-Aug-17*

BD.CSS.PW140 Consent Package SB12  Secondary Structure for -Main Building 0 31-Aug-17*

BD.CSS.PW210 Consent Package SB10(Remainder) SS for -Above L1 to roof -Main Building 0 31-Aug-17*

Basement to Level 1Basement to Level 1Basement to Level 1Basement to Level 1Basement to Level 1

BD.CSS.PW110 Consent Package SB9 E1 SS for -B1 to L1 Floor -Main Building 0 28-Jun-17

BD.CSS.PW160 Consent Package SB9 E3 SS for -B1 to L1 Floor -Main Building 0 28-Jul-17*

BD.CSS.PW150 Consent Package SB9 E2 SS for -B1 to L1 Floor -Main Building 0 10-Aug-17*

BD.CSS.PW190 Consent Package SB9 E4 SS for -B1 to L1 Floor -Main Building 0 12-Aug-17*

BD.CSS.PW200 Consent Package SB9 E5 SS for -B1 to L1 Floor -Main Building 0 12-Aug-17*

Structure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation WorksStructure Foundation, Main Building Superstructure (all areas)  & Slope Formation Works

PR.GEN.1120 Consent for Excavation of Haul Roads 0 24-Jun-17

PR.GEN.1100 Commencement of slope formation works 0 28-Jun-17

PR.GEN.1110 Commencment of Main structure superstructure works B1 columns Level 1 0 28-Jun-17

PR.GEN.1070 Commnecement of main structure foundation works 0 04-Jul-17 A

PR.GEN.1060 Submit BA8/10 for main building foundation, main building founds & superstructure and ride slopes site formation28 07-Jul-17 08-Aug-17

SLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATIONSLOPE WORKS -SITE FORMATION

GeneralGeneralGeneralGeneralGeneral

PR.SWGE.1010 Mobilise, Survey & Setting out, Site Clearance and Hoarding Erection to slopes 12 31-May-17 14-Jun-17

PR.SWGE.1080 Form Haul Road A3 for access to P4 Tower crane erection (inc temp fill) 22 03-Jun-17 14-Jun-17

PR.SWGE.1070 Form Haul Road A2a for access to P1 & 2 (inc temp fill) 28 26-Jun-17 28-Jun-17

PR.SWGE.1090 Form Haul Road A4 for access to P5 (inc temp fill) 18 03-Jul-17 A 31-Jul-17

PR.SWGE.1240 Form Haul Road A2b (inc temp fill) 22 07-Jul-17 01-Aug-17

PR.SWGE.1100 Provide 4 No GI PBH40, 41,42, 43 in area 3 24 12-Aug-17 08-Sep-17

PR.SWGE.1120 Removal Haul Road A3 6 21-Aug-17 26-Aug-17

Site OfficesSite OfficesSite OfficesSite OfficesSite Offices

PR.SWSO.1010 Site Offices - Proposal & Approval 24 16-Mar-17 21-Jun-17

PR.SWSO.1040 Site Offices - Submit BA 18 21 21-Apr-17 21-Jun-17

PR.SWSO.1020 Site Offices - Procurement container office 21 25-Apr-17 15-May-17

PR.SWSO.1030 Site Offices - Establishment 18 02-Jun-17 24-Jun-17

Tower CraneTower CraneTower CraneTower CraneTower Crane

TC5TC5TC5TC5TC5

PR.STC5.5110 TC5 - Foundation Design & Approval 36 01-Feb-17 13-Jul-17

PR.STC5.5160 TC5 - Excavate for footing 5 14-Jun-17 12-Jul-17

PR.STC5.5120 TC5 - Construct Foundation 6 14-Jul-17 20-Jul-17

PR.STC5.5130 TC5 - Erect Tower Crane & Commission 2 28-Jul-17 29-Jul-17

TC2TC2TC2TC2TC2

PR.STC2.2110 TC2 - Foundation Design & Approval 36 01-Feb-17 29-Jun-17

PR.STC2.2160 TC2 - Rock excavation to founding level 6 06-Jun-17 15-Jun-17

PR.STC2.2120 TC2 - Construct Foundation 12 16-Jun-17 29-Jun-17

PR.STC2.2130 TC2 - Erect Tower Crane & Commission 3 07-Jul-17 A 07-Jul-17

TC4TC4TC4TC4TC4

29 05 12 19 26 03 10 17 24 31 07 14 21 28
1 2 3 4

June July August September

C006 Commencement of the Work

C10-KD1-C

C

Access to Works Area A1

Access to Works Area A2

Access to Works Area A4

Consent Package SB8 Spread Footings -Zone 01 North Service Building

Consent Package SB8A  Raft and superstructure for water meter room and

Consent Package SB7 Raft and Start

Consent Package SB11 Misc struc

Consent Package SB

Cons

Cons

Cons

Consent Package SB9 E1 SS for -B1 to L1 Floor -Main Building

Consent Package SB9 E3 SS for -B1 to L1 Floor -Main Building

Consent Package SB9 E2 SS for -B1 to L1 Floor -Ma

Consent Package SB9 E4 SS for -B1 to L1 Floo

Consent Package SB9 E5 SS for -B1 to L1 Floo

Consent for Excavation of Haul Roads

Commencement of slope formation works

Commencment of Main structure superstructure works B1 columns Level 1

Commnecement of main structure foundation works

Submit BA8/10 for main building foundation, main buildin

Mobilise, Survey & Setting out, Site Clearance and Hoarding Erection to slopes

Form Haul Road A3 for access to P4 Tower crane erection (inc temp fill)

Form Haul Road A2a for access to P1 & 2 (inc temp fill)

Form Haul Road A4 for access to P5 (inc temp fill)

Form Haul Road A2b (inc temp fill)

Removal Haul R

Site Offices - Proposal & Approval

Site Offices - Submit BA 18

Site Offices - Procurement container office

Site Offices - Establishment

TC5 - Foundation Design & Approval

TC5 - Excavate for footing

TC5 - Construct Foundation

TC5 - Erect Tower Crane & Commission

TC2 - Foundation Design & Approval

TC2 - Rock excavation to founding level

TC2 - Construct Foundation

TC2 - Erect Tower Crane & Commission

critical level of effort

Current

Milestone

Milestone

% Complete
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PR.STC4.4110 TC4 - Foundation Design & Approval 36 02-Feb-17 30-Jun-17

PR.STC4.4160 TC4 - Excavate for footing 5 02-Jun-17 08-Jun-17

PR.STC4.4120 TC4 - Construct Foundation 12 09-Jun-17 21-Jun-17

PR.STC4.4130 TC4 - Erect Tower Crane & Commission 6 05-Jul-17 A 06-Jul-17 A

TC1TC1TC1TC1TC1

PR.STC1.1100 TC1 - Foundation Design & Approval 36 02-Feb-17 12-Jul-17

PR.STC1.1150 TC1 - Excavate for footing 5 23-Jun-17 10-Jul-17

PR.STC1.1110 TC1 - Construct Foundation 7 13-Jul-17 20-Jul-17

PR.STC1.1120 TC1 - Erect Tower Crane & Commission 2 29-Jul-17 31-Jul-17

Mobile CraneMobile CraneMobile CraneMobile CraneMobile Crane

PR.STC3.3110 C3 - Crane Platform Design & Approval 36 13-May-17 27-Jul-17

PR.STC3.3120 C3 - Construct Platform 12 28-Jul-17 10-Aug-17

PR.STC3.3130 C3 - Install Crane 4 11-Aug-17 15-Aug-17

Works for Roof B Horizontal Pipe PilesWorks for Roof B Horizontal Pipe PilesWorks for Roof B Horizontal Pipe PilesWorks for Roof B Horizontal Pipe PilesWorks for Roof B Horizontal Pipe Piles

Horizontal Piling (On Hold)Horizontal Piling (On Hold)Horizontal Piling (On Hold)Horizontal Piling (On Hold)Horizontal Piling (On Hold)

LR.STC5.7110 Mobilise Horizontal Pipe Pile Plant 12 07-Jul-17 20-Jul-17

LR.STC5.7130 Erect Temporary Steel Access Platform for Mini-Piles 24 07-Jul-17 03-Aug-17

LR.STC5.7170 Horizontal Pipe Piles Pre-drill 2No 5 04-Aug-17 09-Aug-17

LR.STC5.7120 Horizontal Pipe Piles - 15no. 273dia @ 3days /pile at Phase 3B 45 10-Aug-17 30-Sep-17

Slope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for RidesSlope Works for Rides

Ride P1Ride P1Ride P1Ride P1Ride P1

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

SF.P1.1A1110 Cut Soil and Rock slope to +13mPd and Stabilization Works 42 21-Jul-17 07-Sep-17

Phase 1BPhase 1BPhase 1BPhase 1BPhase 1B

SF.P1.1B1310 Cut Soil Slope to +33mPd and Install Soil Nail 10 21-Jul-17 01-Aug-17

SF.P1.1B1320 Cut Soil Slope to +31mPd and Install Soil Nail 10 02-Aug-17 12-Aug-17

SF.P1.1B1330 Cut Soil Slope to +29mPd and Install Soil Nail 10 14-Aug-17 24-Aug-17

SF.P1.1B1340 Cut Soil Slope to +27mPd and Install Soil Nail 10 25-Aug-17 05-Sep-17

SF.P1.1B1350 Cut Soil Slope to +25mPd and Install Soil Nail 10 06-Sep-17 16-Sep-17

Ride P5Ride P5Ride P5Ride P5Ride P5

Phase 5APhase 5APhase 5APhase 5APhase 5A

SF.P5.5A1110 Form Access Road from Haul Road A4 10 25-Jul-17 04-Aug-17

SF.P5.5A1120 Cut Soil Slope to +44mPd and Install Soil Nails 26 01-Aug-17 30-Aug-17

SF.P5.5A1130 Cut Rock to +46mPd and Stabilization Works 20 31-Aug-17 22-Sep-17

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5C

SF.P5.5C1120 Cut Soil Slope to +40mPd and Install Soil Nails 36 19-Aug-17 29-Sep-17

Ride P3Ride P3Ride P3Ride P3Ride P3

Phase 3APhase 3APhase 3APhase 3APhase 3A

SF.P3.3A1100 Form Access Platform R2 (for access to +27mPD at Zone 3A) 5 26-Jun-17 30-Jun-17

SF.P3.3A1110 Cut Soil and Rock from +32mPd to +30MPd and Stabilization Works 12 03-Jul-17 A 12-Jul-17

SF.P3.3A1160 Cut Rock to +30mPd and Stabilization Works 12 13-Jul-17 26-Jul-17

SF.P3.3A1200 Cut Rock to +28mPd and Stabilization Works 12 27-Jul-17 09-Aug-17

SF.P3.3A1210 Cut Rock to +26mPd and Stabilization Works 12 10-Aug-17 23-Aug-17

SF.P3.3A1120 Cut Rock to +24mPd and Stabilization Works 12 24-Aug-17 06-Sep-17

SF.P3.3A1150 Removal of Access Platform R2 30 24-Aug-17 27-Sep-17

Phase 3CPhase 3CPhase 3CPhase 3CPhase 3C

SF.P3.3C1100 Form Access Platform R1 (for access to +29mPD at Zone 3C) 11 26-Jun-17 15-Jul-17

SF.P3.3C1110 Cut Soil Slope and Install Soil Nails 10 17-Jul-17 27-Jul-17

SF.P3.3C1120 Cut Rock to +28mPd and Stabilization Works 11 27-Jul-17 08-Aug-17

SF.P3.3C1160 Removal of Access Platform at R1 22 03-Aug-17 28-Aug-17

SF.P3.3C1170 Cut Rock to +26mPd and Stabilization Works 11 09-Aug-17 21-Aug-17

SF.P3.3C1130 Cut Rock to +24mPd and Stabilization Works 11 22-Aug-17 02-Sep-17

SF.P3.3C1180 Cut Rock to +22mPd and Stabilization Works 11 04-Sep-17 15-Sep-17

Phase 3DPhase 3DPhase 3DPhase 3DPhase 3D

SF.P3.3D1110 Cut Rock to +30mPd and Stabilization Works 12 02-Aug-17 15-Aug-17

SF.P3.3D1130 Cut Rock to +28mPd and Stabilization Works 12 16-Aug-17 29-Aug-17

SF.P3.3D1120 Cut Rock to +27mPd and Stabilization Works 12 30-Aug-17 12-Sep-17

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3E

SF.P3.3E1160 Predrill for mini-piles (PBH 45 & 46) 8 27-Jul-17 04-Aug-17

SF.P3.3E1110 Form Access Platform from Haul road 2A 6 02-Aug-17 08-Aug-17

SF.P3.3E1120 Cut Soil Slope and Install Soil Nails 10 09-Aug-17 19-Aug-17

SF.P3.3E1130 Cut Rock to +38mPd and Stabilization Works 10 17-Aug-17 28-Aug-17

SF.P3.3E1190 Cut Rock to +36mPd and Stabilization Works 10 29-Aug-17 08-Sep-17

Phase 3FPhase 3FPhase 3FPhase 3FPhase 3F

SF.P3.3F1110 Form Access Road from Ramp R3 to +43Mpd 15 09-Aug-17 25-Aug-17

SF.P3.3F1120 Cut Soil and Rock to +45mPd and Stabilization Works 23 26-Aug-17 21-Sep-17

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3G

SF.P3.3G1110 Form Access Road from Haul Road A2 6 02-Aug-17 08-Aug-17

29 05 12 19 26 03 10 17 24 31 07 14 21 28
1 2 3 4

June July August September

TC4 - Foundation Design & Approval

TC4 - Excavate for footing

TC4 - Construct Foundation

TC4 - Erect Tower Crane & Commission

TC1 - Foundation Design & Approval

TC1 - Excavate for footing

TC1 - Construct Foundation

TC1 - Erect Tower Crane & Commission

C3 - Crane Platform Design & Approval

C3 - Construct Platform

C3 - Install Crane

Mobilise Horizontal Pipe Pile Plant

Erect Temporary Steel Access Platform for Mini-Piles

Horizontal Pipe Piles Pre-drill 2No

Cut Soil Slope to +33mPd and Install Soil Nail

Cut Soil Slope to +31mPd and Install Soil Nail

Cut Soil Slope to +2

Form Access Road from Haul Road A4

Cut So

Form Access Platform R2 (for access to +27mPD at Zone 3A)

Cut Soil and Rock from +32mPd to +30MPd and Stabilization Works

Cut Rock to +30mPd and Stabilization Works

Cut Rock to +28mPd and Stabilization Works

Cut Rock to +26mPd a

Form Access Platform R1 (for access to +29mPD at Zone 3C)

Cut Soil Slope and Install Soil Nails

Cut Rock to +28mPd and Stabilization Works

Removal o

Cut Rock to +26mPd and S

Cut Rock to +30mPd and Stabilization W

Cut Rock

Predrill for mini-piles (PBH 45 & 46)

Form Access Platform from Haul road 2A

Cut Soil Slope and Install Soil Nails

Cut Rock to

Form Access Roa

Form Access Road from Haul Road A2

critical level of effort

Current

Milestone

Milestone
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ID Activity Duration Start Finish

SF.P3.3G1120 Cut Soil Slope and Install Soil Nails 13 09-Aug-17 23-Aug-17

SF.P3.3G1130 Cut Rock to +45mPd and Stabilization Works 10 24-Aug-17 04-Sep-17

SF.P3.3G1180 Cut Rock to +43mPd and Stabilization Works 10 05-Sep-17 15-Sep-17

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3H

SF.P3.3H1130 Form access platform R3  (for access to +30mPD at Zone 3H) 8 07-Jul-17 15-Jul-17

Ride P4Ride P4Ride P4Ride P4Ride P4

Phase 4APhase 4APhase 4APhase 4APhase 4A

SF.P4.4A1120 Cut Soil Slope to +25mPd and Install Soil Nails 10 07-Jul-17 18-Jul-17

SF.P4.4A1110 Form Access Road from Haul Road A3 6 07-Jul-17 13-Jul-17

SF.P4.4A1130 Cut Rock to +23mPd and Stabilization Works 10 19-Jul-17 29-Jul-17

SF.P4.4A1180 Pre-drill for Minipiles (PBH48) 4 22-Jul-17 26-Jul-17

SF.P4.4A1140 Cut Rock to +19mPd and Stabilization Works 10 31-Jul-17 10-Aug-17

SF.P4.4A1190 Submit BA14 for Site Formation 14 11-Aug-17 26-Aug-17

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4B

SF.P4.4B1120 Cut Soil Slope to +20mPd and Install Soil Nails 10 04-Aug-17 15-Aug-17

SF.P4.4B1130 Cut Rock to +18mPd and Stabilization Works 10 16-Aug-17 26-Aug-17

SF.P4.4B1190 Submit BA14 for Site Formation 14 28-Aug-17 12-Sep-17

Phase 4CPhase 4CPhase 4CPhase 4CPhase 4C

SF.P4.4C1120 Cut Soil Slope from 25-23 mPd and Install Soil Nails 28 21-Jun-17 11-Jul-17

SF.P4.4C1130 Install soil nails and test 10 12-Jul-17 22-Jul-17

SF.P4.4C1200 Cut Rock to +21mPd and Stabilization Works 10 24-Jul-17 03-Aug-17

SF.P4.4C1150 Cut Soil Slope to +19mPd and Install Soil Nails 10 04-Aug-17 15-Aug-17

SF.P4.4C1140 Cut Rock to +17mPd and Stabilization Works 10 16-Aug-17 26-Aug-17

SF.P4.4C1190 Submit BA14 for Site Formation 14 28-Aug-17 12-Sep-17

Ride P2Ride P2Ride P2Ride P2Ride P2

Phase 2APhase 2APhase 2APhase 2APhase 2A

SF.P2.2A1110 Cut Soil Slope from +26.5-mPd 19 21-Jun-17 13-Jul-17

SF.P2.2A1120 Cut Rock to +24mPd and Stabilization Works 28 14-Jul-17 15-Aug-17

SF.P2.2A1140 Cut Rock to +22mPd and Stabilization Works 28 16-Aug-17 16-Sep-17

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2B

SF.P2.2B1210 Cut Soil and Rock to +28mPd and Stabilization Works 18 14-Jul-17 03-Aug-17

SF.P2.2B1240 Pre-drill for Mini-piles (PBH44) 4 18-Jul-17 21-Jul-17

SF.P2.2B1220 Cut Rock to +24mPd and Stabilization Works 10 24-Jul-17 03-Aug-17

SF.P2.2B1230 Cut Rock to +22mPd and Stabilization Works 10 04-Aug-17 15-Aug-17

SF.P2.2B1290 Submit BA14 for Site Formation 14 16-Aug-17 31-Aug-17

Phase 2CPhase 2CPhase 2CPhase 2CPhase 2C

SF.P2.2C1310 Cut Soil and Rock to +32mPd and Stabilization Works 23 04-Aug-17 30-Aug-17

SF.P2.2C1330 Cut Rock to +30mPd and Stabilization Works 13 31-Aug-17 14-Sep-17

Drainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to SlopesDrainage Channel to Slopes

P1P1P1P1P1

SFD.P1.1000 Excavate and Construct catchpits -3No 9 07-Jul-17 17-Jul-17

SFD.P1.1010 Excavate and Construct 375 SC -17m 16 15-Jul-17 02-Aug-17

SFD.P1.1020 Excavate and Construct 375 UC- 25m 9 01-Aug-17 10-Aug-17

SFD.P1.1030 Excavate and Construct 450 SC - 11m 14 09-Aug-17 24-Aug-17

SFD.P1.1040 Excavate and Construct 525 UC -24m 9 23-Aug-17 01-Sep-17

P3P3P3P3P3

SFD.P3.1040 Excavate and Construct 450 UC- 22m 8 20-Jun-17 15-Jul-17

SFD.P3.1030 Excavate and Construct 450 SC - 7m 12 20-Jun-17 20-Jul-17

SFD.P3.1000 Excavate and Construct catchpits -1No 6 07-Jul-17 13-Jul-17

SFD.P3.1010 Excavate and Construct 300 UC- 35m 10 14-Jul-17 25-Jul-17

SFD.P3.1020 Excavate and Construct 300 UC- 12m 7 14-Jul-17 21-Jul-17

P4/5P4/5P4/5P4/5P4/5

SFD.P45.1000 Excavate and Construct catchpits -1No 6 01-Aug-17 07-Aug-17

SFD.P45.1010 Excavate and Construct 300 UC- 48m 24 08-Aug-17 04-Sep-17

SFD.P45.1020 Excavate and Construct 450 SC - 42m 36 08-Aug-17 18-Sep-17

RIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGSRIDES - PILING & FOOTINGS

Predrill BoreholePredrill BoreholePredrill BoreholePredrill BoreholePredrill Borehole

Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2Phase 1A-2

PBH-SL.180 Predrill Bore hole PBH 32 6 07-Jul-17 13-Jul-17

Phase 3HPhase 3HPhase 3HPhase 3HPhase 3H

PBH-SL.210 Predrill Bore hole PBH 34 6 17-Jul-17 22-Jul-17

Phase 2APhase 2APhase 2APhase 2APhase 2A

PBH-SL.100 Predrill Bore hole PBH 35 6 13-Jun-17 17-Jun-17

Phase 3GPhase 3GPhase 3GPhase 3GPhase 3G

PBH-SL.190 Predrill Bore hole PBH 40 6 04-Jul-17 A 11-Jul-17

Phase 3EPhase 3EPhase 3EPhase 3EPhase 3E

PBH-SL.160 Predrill Bore hole PBH 41 6 20-Jun-17 23-Jun-17

PBH-SL.120 Predrill Bore hole PBH 42 6 07-Jul-17 13-Jul-17

29 05 12 19 26 03 10 17 24 31 07 14 21 28
1 2 3 4

June July August September

Cut Soil Slope and Ins

Form access platform R3  (for access to +30mPD at Zone 3H)

Cut Soil Slope to +25mPd and Install Soil Nails

Form Access Road from Haul Road A3

Cut Rock to +23mPd and Stabilization Works

Pre-drill for Minipiles (PBH48)

Cut Rock to +19mPd and Stabilization Works

Submit BA14 fo

Cut Soil Slope to +20mPd and Install So

Cut Rock to +18

Cut Soil Slope from 25-23 mPd and Install Soil Nails

Install soil nails and test

Cut Rock to +21mPd and Stabilization Works

Cut Soil Slope to +19mPd and Install So

Cut Rock to +17

Cut Soil Slope from +26.5-mPd

Cut Rock to +24mPd and Stabilization W

Cut Soil and Rock to +28mPd and Stabilization Works

Pre-drill for Mini-piles (PBH44)

Cut Rock to +24mPd and Stabilization Works

Cut Rock to +22mPd and Stabilization W

Sub

Cut So

Excavate and Construct catchpits -3No

Excavate and Construct 375 SC -17m

Excavate and Construct 375 UC- 25m

Excavate and Cons

E

Excavate and Construct 450 UC- 22m

Excavate and Construct 450 SC - 7m

Excavate and Construct catchpits -1No

Excavate and Construct 300 UC- 35m

Excavate and Construct 300 UC- 12m

Excavate and Construct catchpits -1No

Predrill Bore hole PBH 32

Predrill Bore hole PBH 34

Predrill Bore hole PBH 35

Predrill Bore hole PBH 40

Predrill Bore hole PBH 41

Predrill Bore hole PBH 42

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish

Phase 3BPhase 3BPhase 3BPhase 3BPhase 3B

PBH-SL.150 Predrill Bore hole PBH 43 6 20-Jul-17 26-Jul-17

Phase 5CPhase 5CPhase 5CPhase 5CPhase 5C

PBH-SL.200 Predrill Bore hole PBH 39 6 31-Aug-17 06-Sep-17

Phase 5EPhase 5EPhase 5EPhase 5EPhase 5E

PBH-SL.110 Predrill Bore hole PBH 36 6 30-Jun-17 12-Jul-17

PBH-SL.130 Predrill Bore hole PBH 38 6 18-Jul-17 24-Jul-17

Phase 4APhase 4APhase 4APhase 4APhase 4A

PBH-SL.140 Predrill Bore hole PBH 37 6 21-Jun-17 24-Jun-17

Ride P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube SlideRide P1 - Giant Aquatube Slide

Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1Phase 1A-1

MinipilesMinipilesMinipilesMinipilesMinipiles

MP.P2.2B1110 Submit BA8/10 for Minipiles 28 16-Aug-17 16-Sep-17

Ride P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat RacesRide P2 - Aqua Twist Mat Races

Phase 2BPhase 2BPhase 2BPhase 2BPhase 2B

MinipilesMinipilesMinipilesMinipilesMinipiles

MP.P2.2B1330 Submit BA8/10 for Minipiles 28 16-Aug-17 16-Sep-17

FootingFootingFootingFootingFooting

RC.P2.2B2120 Rock Excavation for Footings 8 16-Aug-17 24-Aug-17

RC.P2.2B2130 BD Inspection of Bearing Stratum 6 25-Aug-17 31-Aug-17

Ride P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed SlideRide P4 - Aqua Drop Speed Slide

Phase 4APhase 4APhase 4APhase 4APhase 4A

MinipileMinipileMinipileMinipileMinipile

MP.P4.4A0110 Submit BA8/10 for Minipiles 28 11-Aug-17 12-Sep-17

Pilecap / FootingPilecap / FootingPilecap / FootingPilecap / FootingPilecap / Footing

RC.P4.4A2110 Submit BA8/10 for Foundation Works 28 11-Aug-17 12-Sep-17

RC.P4.4A2120 Rock Excavation for Footings 11 11-Aug-17 23-Aug-17

RC.P4.4A2130 BD Inspection of Bearing Stratum 6 24-Aug-17 30-Aug-17

Phase 4BPhase 4BPhase 4BPhase 4BPhase 4B

FootingFootingFootingFootingFooting

RC.P4.4B2110 Submit BA8/10 for Foundation Works 28 28-Aug-17 28-Sep-17

RC.P4.4B2120 Rock Excavation for Footings 12 28-Aug-17 09-Sep-17

Phase 4CPhase 4CPhase 4CPhase 4CPhase 4C

FootingFootingFootingFootingFooting

RC.P4.4C2110 Submit BA8/10 for Foundation Works 28 28-Aug-17 28-Sep-17

RC.P4.4C2120 Rock Excavation for Footings 26 28-Aug-17 26-Sep-17

RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)

Site Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ ExcavationSite Formation/Access/ Excavation

RM.SFGE.1010 Rising Main - Slope Survey & Setting out 24 07-Jul-17 03-Aug-17

RM.SFGE.1020 Rising Main Access Steps 24 04-Aug-17 31-Aug-17

SOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDINGSOUTH SERVICES BUILDING

Basement LevelBasement LevelBasement LevelBasement LevelBasement Level

Basement LevelBasement LevelBasement LevelBasement LevelBasement Level

SB.BLS.0110 BL: Excavation to Footings 8 03-Jul-17 A 29-Jul-17

SB.BLS.0140 BL: Plate Load Test PLT 16 (1No) (PMI) 7 14-Jul-17 21-Jul-17

SB.BLS.150 BL: Plate Load Test PLT 15 (1No) (PMI) 7 14-Jul-17 21-Jul-17

SB.BLS.160 BL: BA8 28 31-Jul-17 31-Aug-17

SB.BLS.130 BL: Raft Footings & Wall  Kickers 15 01-Sep-17 18-Sep-17

PRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTURE

GeneralGeneralGeneralGeneralGeneral

PR.SWGE.1250 Mobilise, Survey & Setting out, Site Clearance and Hoarding Erection to structures12 31-May-17 13-Jun-17

FoundationsFoundationsFoundationsFoundationsFoundations

Zone 02 (Foundation Level 1) (GL 46-49/DD-FF)Zone 02 (Foundation Level 1) (GL 46-49/DD-FF)Zone 02 (Foundation Level 1) (GL 46-49/DD-FF)Zone 02 (Foundation Level 1) (GL 46-49/DD-FF)Zone 02 (Foundation Level 1) (GL 46-49/DD-FF)

SP.L1S.1090 Zone 02: Excavation to Footings (not deeper than 4.5m) 7 09-Jun-17 16-Jun-17

SP.L1S.1120 Zone 02: Plate Load test (PMI) 7 17-Jun-17 08-Jul-17 A

SP.L1S.1050 Zone 02: Remove unsuitable material and replace with suitable rock fill (PMI) 9 07-Jul-17 17-Jul-17

SP.L1S.1290 Zone 02: Footings (14no) 11 18-Jul-17 29-Jul-17

SP.L1S.1060 Zone 02: Strike Formwork & Backfill 10 31-Jul-17 10-Aug-17

Zone 05 (Foundation Level 1) (GL35-40/HH-KK)Zone 05 (Foundation Level 1) (GL35-40/HH-KK)Zone 05 (Foundation Level 1) (GL35-40/HH-KK)Zone 05 (Foundation Level 1) (GL35-40/HH-KK)Zone 05 (Foundation Level 1) (GL35-40/HH-KK)

SP.L1S.1100 Zone 05: Excavations to Footings (not deeper than 4.5m) 5 17-Jun-17 11-Jul-17 A

SP.L1S.1130 Zone 05: Remove unsuitable material and replace with suitable rock fill (PMI) 9 07-Jul-17 17-Jul-17

SP.L1S.1140 Zone 05 Plate load test (PMI) 4 18-Jul-17 21-Jul-17

SP.L1S.1070 Zone 05: Footings (9no) 6 22-Jul-17 28-Jul-17

SP.L1S.1080 Zone 05: Strike Formwork & Backfill 5 28-Jul-17 02-Aug-17

29 05 12 19 26 03 10 17 24 31 07 14 21 28
1 2 3 4

June July August September

Predrill Bore hole PBH 43

Predrill Bore hole PBH 36

Predrill Bore hole PBH 38

Predrill Bore hole PBH 37

Rock Excavation for

BD 

Rock Excavation for Fo

BD Ins

Rising Main - Slope Survey & Setting out

Risi

BL: Excavation to Footings

BL: Plate Load Test PLT 16 (1No) (PMI)

BL: Plate Load Test PLT 15 (1No) (PMI)

BL: BA8

Mobilise, Survey & Setting out, Site Clearance and Hoarding Erection to structures

Zone 02: Excavation to Footings (not deeper than 4.5m)

Zone 02: Plate Load test (PMI)

Zone 02: Remove unsuitable material and replace with suitable rock fill (PMI)

Zone 02: Footings (14no)

Zone 02: Strike Formwork & Backfill

Zone 05: Excavations to Footings (not deeper than 4.5m)

Zone 05: Remove unsuitable material and replace with suitable rock fill (PMI)

Zone 05 Plate load test (PMI)

Zone 05: Footings (9no)

Zone 05: Strike Formwork & Backfill
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Milestone
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ID Activity Duration Start Finish

Zone 04 (GL 33-36/BB-EE)Zone 04 (GL 33-36/BB-EE)Zone 04 (GL 33-36/BB-EE)Zone 04 (GL 33-36/BB-EE)Zone 04 (GL 33-36/BB-EE)

SP.L1S.1145 Zone 04: Excavations to Footings (not deeper than 4.5m) 5 20-Jun-17 10-Jul-17

SP.L1S.1155 Support existing pipe / replace founding material with rock fill (PMI) 11 11-Jul-17 22-Jul-17

SP.L1S.1280 Zone 04: Footings (1no) 8 24-Jul-17 01-Aug-17

SP.L1S.1165 Zone 04: Strike Formwork & Backfill 5 01-Aug-17 05-Aug-17

Zone 06 Foundation Level 2 (GL 173-175/PP-MM)Zone 06 Foundation Level 2 (GL 173-175/PP-MM)Zone 06 Foundation Level 2 (GL 173-175/PP-MM)Zone 06 Foundation Level 2 (GL 173-175/PP-MM)Zone 06 Foundation Level 2 (GL 173-175/PP-MM)

SP.L1S.1175 Zone 06: Excavations to Footings (not deeper than 4.5m) 6 01-Aug-17 07-Aug-17

SP.L1S.1185 Zone 06: Footings (3no) 9 08-Aug-17 17-Aug-17

SP.L1S.1195 Zone 06: Strike Formwork & Backfill 4 17-Aug-17 21-Aug-17

Zone 01 (Foundation transformer room) (GL A-C/1-9)Zone 01 (Foundation transformer room) (GL A-C/1-9)Zone 01 (Foundation transformer room) (GL A-C/1-9)Zone 01 (Foundation transformer room) (GL A-C/1-9)Zone 01 (Foundation transformer room) (GL A-C/1-9)

SP.L1S.1110 Zone 01: GL A-C/1-9: Excavation to footings (not deeper than 4.5m) 5 01-Aug-17 05-Aug-17

SP.L1S.1300 Zone 01: Plate load test (PMI) 6 07-Aug-17 12-Aug-17

SP.L1S.1220 Zone 01-1: GL A-C/5-9: Footings 8 14-Aug-17 22-Aug-17

SP.L1S.1230 Zone 01-2: GL A-C/1-5: Footings 10 22-Aug-17 01-Sep-17

L2 Columns support diaphragm wall  GL T-171L2 Columns support diaphragm wall  GL T-171L2 Columns support diaphragm wall  GL T-171L2 Columns support diaphragm wall  GL T-171L2 Columns support diaphragm wall  GL T-171

ColumnsColumnsColumnsColumnsColumns

OP.550 Construct Col R1-S9-B 5 09-Jun-17 14-Jun-17

OP.590 Construct Col G-S9-A 5 12-Jun-17 16-Jun-17

OP.600 Construct Col E-UU-A 5 17-Jun-17 22-Jun-17

OP.610 Construct Col Q-10-A 5 20-Jun-17 12-Jul-17

OP.620 Construct Col R3-10-A 5 26-Jun-17 30-Jun-17

Bearing WallsBearing WallsBearing WallsBearing WallsBearing Walls

1st Pour BWF011st Pour BWF011st Pour BWF011st Pour BWF011st Pour BWF01

OP.670 Formwork Erect 3 20-Jun-17 30-Jun-17

OP.630 Access Scaffold 3 22-Jun-17 10-Jul-17

OP.660 Rebar 3 26-Jun-17 10-Jul-17

OP.650 Formwork Erect 3 30-Jun-17 10-Jul-17

OP.680 Concrete 1 11-Jul-17 11-Jul-17

OP.690 Strike Formwork 3 12-Jul-17 14-Jul-17

2nd Pour BWF012nd Pour BWF012nd Pour BWF012nd Pour BWF012nd Pour BWF01

OP.700 Access Scaffold 3 22-Jun-17 10-Jul-17

OP.720 Rebar 3 26-Jun-17 10-Jul-17

OP.750 Formwork Erect 3 28-Jun-17 10-Jul-17

OP.710 Formwork Erect 3 08-Jul-17 11-Jul-17

OP.730 Concrete 1 10-Jul-17 10-Jul-17

OP.740 Strike Formwork 3 11-Jul-17 13-Jul-17

Top SlabTop SlabTop SlabTop SlabTop Slab

First PourFirst PourFirst PourFirst PourFirst Pour

OP.570 Erect Timber Falsework 3 02-Aug-17 04-Aug-17

OP.640 Erect Timber soffit 2 05-Aug-17 07-Aug-17

OP.760 Fix Rebar 2 08-Aug-17 09-Aug-17

OP.860 Fix edge formwork 1 10-Aug-17 10-Aug-17

OP.770 Concrete 1 11-Aug-17 11-Aug-17

Second PourSecond PourSecond PourSecond PourSecond Pour

OP.780 Erect Timber Falsework 3 03-Aug-17 05-Aug-17

OP.790 Erect Timber soffit 2 07-Aug-17 08-Aug-17

OP.800 Fix Rebar 2 09-Aug-17 10-Aug-17

OP.870 Fix edge formwork 1 11-Aug-17 11-Aug-17

OP.810 Concrete 1 12-Aug-17 12-Aug-17

Diagonal beamsDiagonal beamsDiagonal beamsDiagonal beamsDiagonal beams

OP.580 Diagaonal beams to Col R1-S9-B 6 15-Jul-17 21-Jul-17

OP.830 Diagaonal beams to Col E-UU-A 6 15-Jul-17 21-Jul-17

OP.820 Diagaonal beams to Col G-S9-A 6 17-Jul-17 22-Jul-17

OP.840 Diagaonal beams to Col Q-10-A 6 17-Jul-17 22-Jul-17

OP.850 Diagaonal beams to Col R3-10-A 6 18-Jul-17 24-Jul-17

Foundation (GL 50-173/KK)Foundation (GL 50-173/KK)Foundation (GL 50-173/KK)Foundation (GL 50-173/KK)Foundation (GL 50-173/KK)

OP.880 Excavation to founding Level 3 07-Jul-17 10-Jul-17

OP.890 Footings (2 No) 8 11-Jul-17 19-Jul-17

OP.900 Strike formwork and backfill 6 20-Jul-17 26-Jul-17

Level 1Level 1Level 1Level 1Level 1

SlabSlabSlabSlabSlab

Spiral slabSpiral slabSpiral slabSpiral slabSpiral slab

OG.L1.1020 Construct on grade slap -  Spiral GL FF-JJ / 23-27 14 25-Aug-17 09-Sep-17

Zone AZone AZone AZone AZone A

Zone A1Zone A1Zone A1Zone A1Zone A1

SP.L1A.1680 Zone A1-2: BL-L1 Columns 7 03-Jun-17 18-Jul-17

SP.L1A.1670 Zone A1-1: BL-L1 Columns 8 06-Jun-17 12-Jul-17

SP.L1A.1150 Zone A1-1 Construct Lift Core 01 6 07-Jul-17 13-Jul-17

SP.L1A.1650 Zone A1-1: L1 Slab 17 14-Jul-17 02-Aug-17

29 05 12 19 26 03 10 17 24 31 07 14 21 28
1 2 3 4

June July August September

Zone 04: Excavations to Footings (not deeper than 4.5m)

Support existing pipe / replace founding material with rock fill (PMI)

Zone 04: Footings (1no)

Zone 04: Strike Formwork & Backfill

Zone 06: Excavations to Footings (not deeper than 4.5m)

Zone 06: Footings (3no)

Zone 06: Strike Formwork &

Zone 01: GL A-C/1-9: Excavation to footings (not deeper than 4.5m)

Zone 01: Plate load test (PMI)

Zone 01-1: GL A-C/5-9: F

Zo

Construct Col R1-S9-B

Construct Col G-S9-A

Construct Col E-UU-A

Construct Col Q-10-A

Construct Col R3-10-A

Formwork Erect

Access Scaffold

Rebar

Formwork Erect

Concrete

Strike Formwork

Access Scaffold

Rebar

Formwork Erect

Formwork Erect

Concrete

Strike Formwork

Erect Timber Falsework

Erect Timber soffit

Fix Rebar

Fix edge formwork

Concrete

Erect Timber Falsework

Erect Timber soffit

Fix Rebar

Fix edge formwork

Concrete

Diagaonal beams to Col R1-S9-B

Diagaonal beams to Col E-UU-A

Diagaonal beams to Col G-S9-A

Diagaonal beams to Col Q-10-A

Diagaonal beams to Col R3-10-A

Excavation to founding Level

Footings (2 No)

Strike formwork and backfill

Zone A1-2: BL-L1 Columns

Zone A1-1: BL-L1 Columns

Zone A1-1 Construct Lift Core 01

Zone A1-1: L1 Slab

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish

SP.L1A.1660 Zone A1-2: L1 Slab 18 15-Jul-17 04-Aug-17

SP.L1A.1130 Zone A1: Strike & Falsework Dismantling 9 16-Aug-17 25-Aug-17

Zone A2Zone A2Zone A2Zone A2Zone A2

SP.L1A.1730 Zone A2-1-1: BL-L1 Columns 5 04-Jul-17 A 12-Jul-17

SP.L1A.1740 Zone A2-2-1: BL-L1 Columns 5 04-Jul-17 A 12-Jul-17

SP.L1A.1880 Zone A2-1-2: BL-L1 Columns 5 29-Jul-17 03-Aug-17

SP.L1A.1780 Zone A2-1-1: L1 Slab 15 31-Jul-17 16-Aug-17

SP.L1A.1890 Zone A2-2-2: BL-L1 Columns 5 01-Aug-17 05-Aug-17

SP.L1A.1900 Zone A2-1-2: L1 Slab 16 03-Aug-17 21-Aug-17

SP.L1A.1790 Zone A2-2-1: L1 Slab 15 05-Aug-17 22-Aug-17

SP.L1A.1910 Zone A2-2-2: L1 Slab 16 07-Aug-17 24-Aug-17

Zone A3Zone A3Zone A3Zone A3Zone A3

SP.L1A.1720 Zone A3-2: BL-L1 Columns 4 04-Jun-17 11-Jul-17

SP.L1A.1710 Zone A3-1: BL-L1 Columns 4 13-Jun-17 11-Jul-17

SP.L1A.1770 Zone A3-1 Construct Lift core 3 6 07-Jul-17 13-Jul-17

SP.L1A.1750 Zone A3-1: L1 Slab 22 12-Jul-17 05-Aug-17

SP.L1A.1760 Zone A3-2: L1 Slab 21 13-Jul-17 05-Aug-17

SP.L1A.1330 Zone A3: Strike & Falsework Dismantling 7 17-Aug-17 24-Aug-17

Zone A4Zone A4Zone A4Zone A4Zone A4

SP.L1A.1850 Zone A4-1: BL-L1 Columns 5 20-Jun-17 12-Jul-17

SP.L1A.1860 Zone A4-2-1: BL-L1 Columns 5 06-Jul-17 A 12-Jul-17

SP.L1A.1920 Zone A4-1: L1 Slab 17 31-Jul-17 18-Aug-17

SP.L1A.1930 Zone A4-2-1: L1 Slab 17 05-Aug-17 24-Aug-17

SP.L1A.1870 Zone A4-2-2: BL-L1 Columns 4 07-Aug-17 10-Aug-17

SP.L1A.1940 Zone A4-2-2: L1 Slab 11 18-Aug-17 30-Aug-17

Zone A5Zone A5Zone A5Zone A5Zone A5

SP.L1A.1970 Zone A5-2-1: BL-L1 Columns 5 05-Jul-17 A 12-Jul-17

SP.L1A.1990 Zone A5-3-1: BL-L1 Columns 8 11-Aug-17 19-Aug-17

SP.L1A.1960 Zone A5-1: BL-L1 Columns 8 12-Aug-17 21-Aug-17

SP.L1A.2000 Zone A5-1: L1 Slab 17 17-Aug-17 05-Sep-17

SP.L1A.2010 Zone A5-2-1: L1 Slab 10 17-Aug-17 28-Aug-17

SP.L1A.2030 Zone A5-3-1: L1 Slab 17 17-Aug-17 05-Sep-17

SP.L1A.1980 Zone A5-2-2: BL-L1 Columns 5 22-Aug-17 26-Aug-17

SP.L1A.2050 Zone A5-3-2: BL-L1 Columns 8 23-Aug-17 31-Aug-17

SP.L1A.2020 Zone A5-2-2: L1 Slab 11 29-Aug-17 09-Sep-17

SP.L1A.2040 Zone A5-3-2: L1 Slab 17 02-Sep-17 21-Sep-17

Zone A6Zone A6Zone A6Zone A6Zone A6

SP.L1A.1610 Zone A6: BL-L1 Columns (9no) 5 22-Jun-17 11-Jul-17

SP.L1A.1820 Zone A6-1-1:  L1 Slab 16 12-Jul-17 29-Jul-17

SP.L1A.1840 Zone A6-2:  L-Slab 16 12-Jul-17 29-Jul-17

SP.L1A.1830 Zone A6-1-2:  L1 Slab 8 31-Jul-17 08-Aug-17

SP.L1A.1630 Zone A6:  Strike & Falsework Dismantling 9 19-Aug-17 29-Aug-17

Zone BZone BZone BZone BZone B

Zone B1Zone B1Zone B1Zone B1Zone B1

SP.L1B.1110 Zone B1: BL-L1 Columns (19no) 7 12-Jun-17 15-Aug-17

SP.L1B.1120 Zone B1: L1 Slab 23 14-Aug-17 08-Sep-17

Zone B2Zone B2Zone B2Zone B2Zone B2

SP.L1B.1560 Zone B2-2: BL-L1 Columns 7 22-Jun-17 08-Jul-17

SP.L1B.1550 Zone B2-2: L1 Slab 18 10-Jul-17 29-Jul-17

SP.L1B.1570 Zone B2-1: BL-L1 Columns 4 11-Aug-17 15-Aug-17

SP.L1B.1580 Zone B2-1: L1 Slab 18 14-Aug-17 02-Sep-17

Zone B3Zone B3Zone B3Zone B3Zone B3

SP.L1B.1590 Zone B3-1-1: BL-L1 Columns 4 06-Jul-17 A 11-Jul-17

SP.L1B.1610 Zone B3-2-1: BL-L1 Columns 4 08-Jul-17 12-Jul-17

SP.L1B.1630 Zone B3-3-1: BL-L1 Columns 4 13-Jul-17 17-Jul-17

SP.L1B.1600 Zone B3-1-2: BL-L1 Columns 4 11-Aug-17 15-Aug-17

SP.L1B.1640 Zone B3-3-2: BL-L1 Columns 4 15-Aug-17 18-Aug-17

SP.L1B.1620 Zone B3-2-2: BL-L1 Columns 4 16-Aug-17 19-Aug-17

SP.L1B.1650 Zone B3-1-1: L1 Slab 15 17-Aug-17 02-Sep-17

SP.L1B.1670 Zone B3-2-1: L1 Slab 15 17-Aug-17 02-Sep-17

SP.L1B.1690 Zone B3-3-1: L1 Slab 15 17-Aug-17 02-Sep-17

SP.L1B.1660 Zone B3-1-2: L1 Slab 15 30-Aug-17 15-Sep-17

SP.L1B.1680 Zone B3-2-2: L1 Slab 15 30-Aug-17 15-Sep-17

SP.L1B.1700 Zone B3-3-2: L1 Slab 15 30-Aug-17 15-Sep-17

SP.L1B.1350 Zone B3: BL-L1 Columns (4no) 5 01-Sep-17 06-Sep-17

Zone B4Zone B4Zone B4Zone B4Zone B4

SP.L1B.1710 Zone B4-1-1: BL-L1 Columns 6 23-Jun-17 13-Jul-17

SP.L1B.1730 Zone B4-2: BL-L1 Columns 8 23-Jun-17 15-Jul-17

SP.L1B.1740 Zone B4-3-1: BL-L1 Columns 6 30-Jun-17 13-Jul-17

SP.L1B.1760 Zone B4-4-1: BL-L1 Columns 8 30-Jun-17 15-Jul-17

29 05 12 19 26 03 10 17 24 31 07 14 21 28
1 2 3 4

June July August September

Zone A1-2: L1 Slab

Zone A1: Strike & 

Zone A2-1-1: BL-L1 Columns

Zone A2-2-1: BL-L1 Columns

Zone A2-1-2: BL-L1 Columns

Zone A2-1-1: L1 Slab

Zone A2-2-2: BL-L1 Columns

Zone A2-1-2: L1 Slab

Zone A2-2-1: L1 Slab

Zone A2-2-2: L1 Slab

Zone A3-2: BL-L1 Columns

Zone A3-1: BL-L1 Columns

Zone A3-1 Construct Lift core 3

Zone A3-1: L1 Slab

Zone A3-2: L1 Slab

Zone A3: Strike & Fa

Zone A4-1: BL-L1 Columns

Zone A4-2-1: BL-L1 Columns

Zone A4-1: L1 Slab

Zone A4-2-1: L1 Slab

Zone A4-2-2: BL-L1 Columns

Zone A

Zone A5-2-1: BL-L1 Columns

Zone A5-3-1: BL-L1 Columns

Zone A5-1: BL-L1 Columns

Zone A5-2-

Zone A5-2-2: BL

Zon

Zone A6: BL-L1 Columns (9no)

Zone A6-1-1:  L1 Slab

Zone A6-2:  L-Slab

Zone A6-1-2:  L1 Slab

Zone A6

Zone B1: BL-L1 Columns (19no)

Zone B2-2: BL-L1 Columns

Zone B2-2: L1 Slab

Zone B2-1: BL-L1 Columns

Zone B3-1-1: BL-L1 Columns

Zone B3-2-1: BL-L1 Columns

Zone B3-3-1: BL-L1 Columns

Zone B3-1-2: BL-L1 Columns

Zone B3-3-2: BL-L1 Columns

Zone B3-2-2: BL-L1 Columns

Zone B4-1-1: BL-L1 Columns

Zone B4-2: BL-L1 Columns

Zone B4-3-1: BL-L1 Columns

Zone B4-4-1: BL-L1 Columns

critical level of effort

Current

Milestone

Milestone
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ID Activity Duration Start Finish

SP.L1B.1780 Zone B4-4-1: L1 Slab 16 27-Jul-17 14-Aug-17

SP.L1B.1810 Zone B4-1-1: L1 Slab 9 27-Jul-17 05-Aug-17

SP.L1B.1770 Zone B4-2: L1 Slab 16 04-Aug-17 22-Aug-17

SP.L1B.1820 Zone B4-1-2: L1 Slab 9 11-Aug-17 21-Aug-17

SP.L1B.1790 Zone B4-3-1: L1 Slab 9 12-Aug-17 22-Aug-17

SP.L1B.1840 Zone B4-4-2: L1 Slab 8 15-Aug-17 23-Aug-17

SP.L1B.1720 Zone B4-1-2: BL-L1 Columns 6 16-Aug-17 22-Aug-17

SP.L1B.1800 Zone B4-3-2: L1 Slab 9 16-Aug-17 25-Aug-17

SP.L1B.1830 Zone B4-4-2: BL-L1 Columns 4 19-Aug-17 23-Aug-17

SP.L1B.1750 Zone B4-3-2: BL-L1 Columns 6 23-Aug-17 29-Aug-17

SP.L1B.1430 Zone B4: Strike & Falsework Dismantling 10 06-Sep-17 16-Sep-17

Zone B5Zone B5Zone B5Zone B5Zone B5

SP.L1B.1510 Zone B5: BL-L1 Columns (42no) 16 07-Aug-17 24-Aug-17

SP.L1B.1520 Zone B5: L1 Slab 35 15-Aug-17 23-Sep-17

Level 2Level 2Level 2Level 2Level 2

Zone AZone AZone AZone AZone A

Zone A1Zone A1Zone A1Zone A1Zone A1

SP.L2A.2110 Zone A1: L1-L2 Columns (13no) 6 04-Sep-17 09-Sep-17

Zone A9Zone A9Zone A9Zone A9Zone A9

SP.L2A.2910 Zone A9: L1-L2 Columns (7no) 5 31-Aug-17 05-Sep-17

SP.L2A.2920 Zone A9: L2 Slab 23 04-Sep-17 29-Sep-17

Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)Zone A14 (North Plant Below)

SP.L2A.3180 Zone A14: L1-L2 Columns (8no) 5 02-Sep-17 07-Sep-17

Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)Zone A15 (North Plant Room)

SP.L2A.3210 Zone A15: L1-L2 Columns (18no) 8 02-Sep-17 11-Sep-17

Zone BZone BZone BZone BZone B

Zone B3Zone B3Zone B3Zone B3Zone B3

SP.L2B.2310 Zone B3: L1-L2 Columns (13no) 6 04-Sep-17 09-Sep-17

Zone B7Zone B7Zone B7Zone B7Zone B7

SP.L2B.2710 Zone B7: L1-L2 Columns (12no) 6 31-Aug-17 06-Sep-17

SP.L2B.2720 Zone B7: L2 Slab 28 06-Sep-17 10-Oct-17

SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)

General RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

EW.GENR.0120 Prepare & Submit TTM Proposal 28 09-May-17 25-May-17

EW.GENR.0130 Obtain Approval for TTM Proposal 28 07-Jul-17 08-Aug-17

PR.SWGE.1025 Site Clearance and Hoarding Erection - Shum Wan Rd. 6 25-Aug-17 31-Aug-17

Temporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management

TTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation WorksTTM Preparation Works

EW.TTMS.2110 Lane Widening 1: Outbound for TTM 2 within site boundary 18 01-Sep-17 21-Sep-17

E&M WORKSE&M WORKSE&M WORKSE&M WORKSE&M WORKS

New Water ParkNew Water ParkNew Water ParkNew Water ParkNew Water Park

EM.IN020002 Cast-in installation works 180 03-Jul-17 A 12-Mar-18

Statutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & ApprovalStatutory Submission, Inspection & Approval

Obtain Occupation PermitObtain Occupation PermitObtain Occupation PermitObtain Occupation PermitObtain Occupation Permit

EM.SS010000 Submit WWO46 Part I/II for PD 0 10-Jul-17

EM.SS010005 Submit WWO46 Part I/II for FS 0 10-Jul-17
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